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RISK MANAGEMENT POLICY 
 
 

� PREAMBLE 
Risk is inherent in all administrative and business activities. Risks are such events or the conditions that has a 

harmful or negative impact on the organizational goal or its business objectives.  The exposure to the consequences 

of uncertainty constitutes a risk. Every member of the Organisation continuously manages risk. The systematic 

approaches to managing risk have evolved and are now regarded as good management practice. The objective of this 

policy is to manage the risks involved in all sphere of the activities of the Company to maximize opportunities and 

minimize the adversity.    

 

Effective risk management requires:   

� A strategic focus,   

� Forward thinking and active approaches to management, 

� Balance between the cost of managing risk and the anticipated benefits, and   

� Contingency planning in the event that mission critical threats are realized 

 
� SCOPE 

This Policy Standard sets out the detailed requirements and minimum levels of achievement necessary to implement 

the risk management elements of the business. This policy facilitates management of risks associated with our 

activities and minimize the impact of undesired and unexpected events.  Taking and managing appropriate levels of 

risk is an integral part of all our business activities. Risk Management, performed rigorously and comprehensively, 

creates stability, indirectly contributes to profit and is a key element of reputation management. 
 

� KEY DEFINITIONS 
 

The key definitions for this policy follow:   

 

Risk   

The chance of something happening that will have an impact on the achievement of the Organization’s objectives. 

Risk is measured in terms of consequences and likelihood 

 

Risk Assessment   

The systematic process of identifying and analyzing risks, which shall cover Risk Identification and Categorization, 

Risk Description and Risk Estimation. 

 

Risk Management   

Risk Management is the process of systematically identifying, quantifying, and managing all risks and opportunities 

that can affect achievement of a corporation’s strategic and financial goals. 

 

Risk Management Process  

The systematic application of management policies, procedures and practices to the tasks of establishing the context, 

identifying, analyzing, evaluating, treating, monitoring and communicating risk. 
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Audit Committee 

Committee of Board of Directors of the Company constituted under the provisions of the Companies Act, 2013. 

 

Board of Directors or Board 

In relation to a company, means the collective body of Directors of the Company. 

 

Independent director 

An independent director referred to in sub-section (6) of section 149; 

 

Managing director  

A director who, by virtue of the articles of a company or an agreement with the company or  a resolution passed in 

its general meeting, or by its Board of Directors, is entrusted with substantial powers of management of the affairs 

of the company and includes a director occupying the position of managing director, by whatever name called. 

 

� RISKS FACTORS: 

 
The objectives of the Company are subject to risks that are external and internal as enumerated below: 

 

External Risk Factors 
� Economic Environment and Market conditions 

� Political Environment 

� Competition  

�  Revenue Concentration 

�  Inflation and Cost structure 

�  Technology Obsolescence 

 

Internal Risk Factors 
� Financial Reporting Risks   

� Human Resource Management  

� Culture and values 

� Compliance with various laws 

 

� RISK MANAGEMENT POLICY 
 
In order to fulfil the objectives of this policy and lay a strong foundation for the development of an integrated risk 

management framework, the policy outlines the following guiding principles of Risk Management: 

 

� All business decisions will be made with the prior information and acceptance of risk involved 

� The Risk Management Policy shall provide for the enhancement and protection of business value from 

uncertainties and consequent losses 

� All employees of the company shall be made aware of risks in their respective domains and their mitigation 

measures 

� The risk mitigation measures adopted by the company shall be effective in the long-term and to the extent 

possible be embedded in the business processes of the company 

� Risk tolerance levels will be regularly reviewed and decided upon depending on the change in company’s 

strategy 

� The occurrence, progress and status of all risks will be promptly reported and appropriate actions be taken 

thereof. 
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� RISK STRATEGY OR MITIGATION OF RISK POLICY 
 
Based on the Risk level determined and reviewed from time to time, the company should formulate its Risk 

Management Strategy. The strategy will broadly entail choosing among the various options for risk mitigation for 

each identified risk. The risk mitigation can be planned using the following key strategies:  

 

In order to achieve the effective Risk mitigation strategy, following framework shall be used: 

 

� Risk Avoidance 

� Risk Transfer 

� Risk Reduction 

� Risk Retention 

 

 

� RISK MANAGEMENT POLICY STATEMENT 
To ensure protection of shareholder value through the establishment of an integrated Risk Management Framework 

for identifying, assessing, mitigating, monitoring, evaluating and reporting of all risks To continually strive towards 

strengthening the Risk Management System through continuous learning and improvement. 

 

� RISK MANAGEMENT SYSTEM 
 
Risk management framework consist of the following elements: 

 

� The Corporate Governance Policy clearly lays down the roles and responsibilities of the various entities in 

relation to risk management. A range of responsibilities, from the strategic to the operational is specified in 

the Governance Policy. These role definitions, inter alia are aimed at ensuring formulation of appropriate 

risk management policies and procedures, their effective implementation and independent monitoring and 

reporting by Internal Audit. 

� Appropriate structures have been put in place to effectively address the inherent risks in businesses with 

unique / relatively high risk profiles. 

� A strong and independent Internal Audit Function at the corporate level carries out risk focused audits 

across all businesses, enabling identification of areas where risk managements processes may need to be 

improved. The Audit Committee of the board reviews internal Audit findings, and provides strategic 

guidance on internal controls. Monitors the internal control environment within the Company and ensures 

that Internal Audit recommendations are effectively implemented. The combination of policies processes as 

outlined above adequately addresses the various risks associated with your Company’s businesses. The 

senior management of the Company periodically reviews the risk management’s framework to maintain its 

contemporariness so as to effectively address the emerging challenges in a dynamic business environment. 

 

� ROLES AND ACCOUNTABILITIES IN RISK MANAGEMENT  
 

Every staff member of the Organization is responsible for the effective management of risk including the 

identification of potential risks. Management is responsible for the development of risk mitigation plans and the 

implementation of risk reduction strategies. Risk management processes should be integrated with other planning 

processes and management activities. Training and facilitation will, in the first instance, be the responsibility of the 

Office of Internal Audit/Risk Manager in conjunction with the Office of Human Resources. 



 
 

 
CIN NO.: L45209MH1982PLC443003 

Regd. Off.: Office 1, 2nd Floor, Plot No. 308/310, Daruwala Building, Dr. Cawasji Hormasji Lane, 
Kalbadevi, Mumbai – 400002, Maharashtra, India 
Mobile: +91-98331 83721 | Phone: 022-45249553 

Email: info@likhamiconsulting.com|Website: www.likhamiconsulting.com 
 

 

 

� THE BOARD OF DIRECTORS  
 

The Directors shall ensuring that a risk management system is established, implemented and maintained in accord 

with this policy. Assignment of responsibilities in relation to risk management is the prerogative of the Chairman / 

Managing Director or the Board. 

 

� GENERAL  
 

The Board of Directors of the Company and the Risk Management Committee shall periodically review the risk 

management policy of the Company so that management controls the risk through properly defined network. Head 

of Departments shall be responsible for implementation of the risk management system as may be applicable to their 

respective areas of functioning and report to the Board and the Audit Committee. The decision of the Board of 

Directors of the Company with regard to any or all matters relating to this policy shall be final and binding on all 

concerned. The Board of Directors of the Company shall have the power to modify, amend or replace this policy in 

part or full as may be thought fit from time to time in their absolute discretion. 


